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ANNEX "3¥ o LOGISTICS

CIA/Ope -’Stx‘ategic Plan, Part IT Cold War
PHASES IT & TIT - FY 1953

1. Introduction: This annex pives in summary form nlans for the
provision of loristics support for Opc opera;d ons in FY 1953 (Phases IT
and III of the Ope Strategic Plan), The appendices o this annex show
planned CIP Orpanization; requi: ements for personnel, materiel, construction,
and fmds; and zir and sea 1ift capability.

2. Command Organization: Chorts, attached as appendix 1, rive the

plenned orpanizational structure of Opc. This organizational structure
provicies for decentralization s rapldly as pfacticable, thereby shift-

ing direction of operational asctivities to the field to the preatest extent

feasible,
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vided by CIA medical personnel and facilities vwhere availsble. |

7. Supply Service: Material will be procured by commercial pur-
chase or by scquisition from_ Procurement,
storage, and transportation to operational areas will be handled by the
central CIA sdministrative offices. Supply basés are planned for divisional

use as follows:

8. Construction Service: Construction service will be provided by

lowal contract or by arrangement wi'bh_

9. Perscnnel Requirements
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9. Persomnel Requirements - l\pnendix 2: Personnel requirements

together with detailed analyses by category are given in Appendix 2.

10. Materiel Requirements = Appendix 3: Materiel requirements by

procurement category broken down by areas are given in Appendix 3.

11, Facilities Requirements = Appendix L: Construction require-

ments are piven in Appendix L part 1. Lease requirements are giﬁen‘in
Appendix li, part 2. It is to be noted that construction requirements
were formulated prior to the establishment of the base support structure
given in paragraph 7 above, . These requirements will be modified as
necessary to adapt to the support base structure.

- 12, Funds Requirements = Appendix 6: Funds requirements are given

in Appendix 5 broken down by tasks by area and by resources requirements

by .area.
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